
  Governing Body of Combs Infant School – Committee Structure 2025-2026 

Chair of Governors: Nick Boden   

Vice Chair of Governors: Barbara Ransom 

 

 
RESOURCE MANAGEMENT COMMITTEE 

Finance & Personnel 

Nick Boden (Chair) 
Barbara Ransom 
Joanna Sweatmore (Headteacher) 
Sophie Chadwick 
Katie Taylor 

  Performance Management  
&  

Pay Review  

Nick Boden  
Barbara Ransom 
 

 

 
TEACHING & LEARNING COMMITTEE  

Community Links 
Curriculum & SEND 

Barbara Ransom (Chair) 
Joanna Sweatmore (Headteacher) 
Nick Boden 
Lucy Hart 
Sandra Morgan 
Rebecca Williams 
Katie Taylor 

 
    

 

 
PREMISES/HEALTH & SAFETY/SAFEGUARDING COMMITTEE  

Premises/Health & Safety/Safeguarding Committee 

Lucy Hart (Chair) 
Joanna Sweatmore (Headteacher) 
Sandra Morgan 
Rebecca Williams 
Sophie Chadwick 

 
   

 

Named Link Governors 

Village Hall Trust Liaison – Nick Boden 

Media Contact – Nick Boden 

Pupil Premium – Barbara Ransom 

Governor Training – Joanna 

Sweatmore/Vicky Simonds 

Named Link Governors 
- SEND, Literacy, Reading – Barbara Ransom.   

- RE – Sandra Morgan 

- Numeracy/Mathematics and Science – Nick Boden 

- History – Katie Taylor.  Geography – Sophie Chadwick 

- DT, Art and P.E – Rebecca Willaims 

- Early Years and Nursery – Sandra Morgan 

- Gifted & Talented – Joanna Sweatmore 

- Forest School/Environmental Studies – Rebecca Williams 
- Equality and Diversity / PSHRE – Nick Boden/Sandra Morgan 
- Attendance – Sophie Chadwick (Sophie will report into this 

Committee as needed) 

Named Link Governors 
Anti-Bullying, Safeguarding, GDPR – Lucy Hart 

Whistleblowing – Lucy Hart/Sandra Morgan 

Health & Safety – Rebecca Williams 

ICT and School Website – Sophie Chadwick 

Children Looked After – Sandra Morgan 

Mental Health and Wellbeing – Lucy Hart/Sophie Chadwick 


